Annex B

SAFER YORK PARTNERSHIP
MONITORING & PERFORMANCE

PERFORMANCE MEASURES: CRIME

All Crime
Monthly Quarterly Performance Target 09/10 Forecast
Target Quarter 3
Oct Nov Dec
824.6 739 658 612 9896 7952

Safer York Partnership is on track to meet it's overall crime target by 31° March
2010

Theft or unauthorised taking of a cycle

Monthly Quarterly Performance Target 09/10 Forecast
Target Quarter 3
Oct Nov Dec
96 81 1152 1157
NI20 Assault with injury
Monthly Quarterly Performance Target 09/10 Forecast
Target Quarter 3
Oct Nov Dec
76.8 922

The only areas of concern are theft of a cycle and assault with injury

SAFER YORK PARTNERSHIP FOCUS & ACTIVITY: CRIME

In the final quarter of 2009/10, Safer York Partnership will focus on cycle theft
and violent crime

Operation ALTN8: a multi-agency combined education and enforcement
initiative has successfully reduced violence related to the night time economy in
the city centre. This will be re-branded and revitalised in 2010/11 to continue
the focus on reducing alcohol related crime

In January 2010, Safer York Partnership launched Operation Spoke in
conjunction with the Guildhall Police Safer Neighbourhood Team (SNT) and the
Cycle City group in City of York Council. This initiative allows cycles to be
marked and unique serial numbers recorded on a bespoke database running
through Safer York Partnership’s website. It is estimated that this provides a
more user friendly method of recording cycles than previously used tags,
allows the police the ability to do “on the spot” checks using UV torches and will
assist in identifying stolen cycles. The scheme is being widely promoted
through media & bus advertising as well as through the SNTs.

During 2009 Safer York Partnership purchased Red Web Tracker kit to enable
the tracking of stolen property. This has been significant in contributing to the
reductions in vehicle crime and burglary.

York is part of the National Vigilance Programme and has received £100k
additional funding to tackle burglary. This is being channelled into the
Integrated Offender Management Programme to reduce reoffending rates.

The Alleygating programme has continued throughout 2009/10 and has
resulted in 60% reductions in crime in those areas which have been gated.
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Operation Joypad (Safer Neighbourhood Policing Teams, trying doors of
residential properties and providing advice to occupiers of those found
insecure) has been run periodically throughout the year and will continue as
part of ongoing burglary reduction work

Work continues to tackle domestic violence. The Making Safe Project (housing
for perpetrators) has assisted in reducing the number of repeat incidents.

PERFORMANCE MEASURES: PERCEPTION

Percentage of people who agree that the police and local council are dealing
with the anti-social behaviour and crime issues that matter in this area from
local surveys is 59.8% (North Yorkshire Police area). York = 64.6% (the British
crime survey figure for the Force is 51.2%).

SAFER YORK PARTNERSHIP FOCUS & ACTIVITY: ANTI-SOCIAL BEHAVIOUR

Following the successful pilot of the Capable Guardian Scheme (agencies
sharing intelligence and tackling problems at neighbourhood level), in
Westfield, the scheme will be rolled out to Clifton, Hull Road, Heworth and
Guildhall Wards during early 2010 with a view to further roll out later in the
year.

Public Perception and Confidence are priorities for the Partnership. A Face the
Public session is being organised for 30" March 2010, the Safer York
Partnership website www.saferyork.org.uk has been re-developed and the
partnership will be using social networking sites (Facebook, Twitter, and
YouTube to assist in interaction directly with communities)

Anti-social behaviour will remain a top priority for Safer York Partnership in the
final quarter of 2009/10 and into the next twelve months. An additional £44k
Government funding has been allocated to support work directly with
communities to tackle neighbourhood problems.

A dispersal zone and two premises closure orders have been secured in two
areas of serious anti-social behaviour. These tools will continue to be utilised
through the Anti-social behaviour case panel to tackle the most serious cases
of anti-social behaviour

The TAAGY web based graffiti database has enabled the police to identify two
prolific graffiti offenders and secure evidence for prosecution.

Antisocial road use has been tackled through Operation Image and Operation
Jamboree. These two initiatives have focused on cycling on the pavement and
jumping traffic lights.

PREVENT

Work is progressing to deliver the York and North Yorkshire Prevent Action
Plan through Safer York Partnership. This will include the partnership taking on
a role as the Bronze Group for strategic management of the Prevent Agenda
and for work under development within City of York Council to develop a
Community Cohesion Strategy to be linked with the Capable Guardian scheme.

Jane Mowat
Director, Safer York Partnership



